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Define Problem, Set Aim Opportunities for Improvement

Problem/Opportunity for Improvement  Batching and lack of time were reasons identified for lack of

timely implant card printing
In the month of March 2022, 9.1% of patients received their implant cards * Clinic patients were also seen at approximately 2 weeks after
within 2 weeks. This is well below the department’s aim of 2 weeks, and

affects patients who intending to travel or undergo other procedures, or
have MRI scans done. The median time after surgery for clinic patients to
receive implant cards was 2.5 months post operatively. This affects patient
satisfaction, and generates more paperwork for doctors, who have to issue later

surgery for wound care and removal of sutures, and if the
implant cards were not given to clinic within 1.5 weeks after
surgery, the next clinic review for the patient would be much

memos and clarification letters.

. Test & Implement Changes

Project team hopes to achieve 50% of patients receiving their implant cards| | HOW do we pilot the changes? What are the initial results?

within 2 weeks, AND median time after surgery for patients to receive
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